
Exit and succession planning
Working with you to achieve clarity
Private Wealth Management

High-level goals
Determine your high-level exit planning, business and personal goals. Where are you now? What 
do you wish to achieve over the coming years? What is holding you back?

Value gap analysis
What is the potential future value of the business and what is the value of the business now?
We educate on value creation, risk and potential future strategies.

Business attractiveness
Discover how attractive your business is to a potential purchaser. Based on worldwide research, we
score your business and establish a benchmark to improve value.

Personal readiness
Are the shareholders of the business ready to exit or transition out of the business? We assess 
based on personal, financial and emotional factors and discuss strategies.

Business readiness
This audit process provides the business with an Exit Planning Readiness score and a pathway to 
move forward. It includes exit planning strategies and action plans to help ensure a successful 
transition.

Value creation
Based on your goals, we help further refine and develop your strategic plan and look at value 
creation strategies. Includes a review of your current financial health and forecasts.

Accountability and implementation
We implement a regular accountability meeting where we manage the exit planning process.
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The MAUS Business Services (“MAUS”) ValueMax tool is for informational and educational purposes only. UBS and MAUS are not affiliated or 
associated with each other. It should not be construed as a solicitation or an offer for the purchase or sale of any securities, investments, strategies 
or products that may be mentioned herein, including estate planning strategies, or to participate in any particular strategy. The recipient should not 
construe the contents of this tool as legal, tax, accounting, regulatory or other specialist or technical advice, or services or investment advice, or a 
personal recommendation. No representation or warranty, either express or implied, is provided in relation to the accuracy, completeness or reliability 
of the information contained herein, nor is it intended to be a complete statement or summary of the matters or developments referred to in this too. 
This tool should not be regarded by recipients as a substitute for the exercise of their own judgment. Any opinions expressed in this tool are those of 
the respective persons and not of UBS or any of its subsidiaries and/or affiliates, and may differ or be contrary to opinions expressed by other business 
areas or groups of UBS as a result of using different assumptions and criteria. In addition, the information is current as of the date indicated and is 
subject to change without notice. 

UBS is under no obligation to update or keep current the information contained herein, and past performance is not necessarily indicative of future 
results. UBS and its affiliates do not provide legal or tax advice. Clients should consult with their legal and tax advisors regarding their personal 
circumstances. Neither UBS nor any of its affiliates, or their respective directors, officers, employees or agents accept any liability for any loss or 
damage arising out of the use of all or any part of this tool or reliance upon the information contained herein.This tool is for Financial Advisor 
use only. MAUS, UBS and its affiliates do not represent or endorse the accuracy or reliability of any advice, data, opinion, statement or any other 
information displayed or distributed through this tool. The estimates and data contained herein are made using the information you provide 
and are not representations of value or valuation, nor do the actions or recommendations represent a guarantee of change in value or valuation 
or a successful business transition. Neither MAUS, UBS nor its affiliates have audited or attempted to confirm this information for accuracy or 
completeness. This tool should not be used for commercial purposes nor as a substitute for a formal valuation nor does it establish a value for tax 
purposes. A formal valuation should be constructed with the guidance of your legal and/or tax advisors. 

As a firm providing wealth management services to clients, UBS Financial Services Inc. offers investment advisory services in its capacity as an SEC-
registered investment adviser and brokerage services in its capacity as an SEC-registered broker-dealer. Investment advisory services and brokerage 
services are separate and distinct, differ in material ways and are governed by different laws and separate arrangements. It is important that clients 
understand the ways in which we conduct business, that they carefully read the agreements and disclosures that we provide to them about the 
products or services we offer. For more information, please review the PDF document at ubs.com/relationshipsummary. CIMA® is a registered 
certification mark of the Investments & Wealth InstituteTM in the United States of America and worldwide. Private Wealth Management is a 
division within UBS Financial Services Inc., which is a subsidiary of UBS AG. © UBS 2020. All rights reserved. UBS Financial Services Inc. is a 
subsidiary of UBS AG. Member FINRA/SIPC. CJ-UBS-868306303    Exp.: 11/30/2021
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ubs.com/team/atx

Josh Pottinger, CIMA®, CEPA® 
Senior Vice President–Wealth Management
Private Wealth Advisor 
512-542-7528 
josh.pottinger@ubs.com 

Jason Chirogianis, CEPA®

Senior Vice President–Wealth Management
Private Wealth Advisor
512-542-7529 
jason.chirogianis@ubs.com


