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Happy New Year!

I have to admit that when I wrote last year’s letter I expected the topic of 
Covid to fade away in 2021. I wondered about its aftermath. How long would 
it take for the economy to recover? When would all of those lost jobs come 
back? After the stock market’s surprisingly strong performance in 2020, was 
it due for a pause? Well, as we now know, Covid is still in the headlines, and 
2021 brought us the strongest (GDP) numbers in a decade.1 Employment is still 
an issue, but with a twist—it’s not jobs that are scarce, but rather workers to fill 
them. And stocks followed up 2020 with an even stronger 2021—at least for 
certain sectors.

The Dow Jones Industrial Average rose 18.73%. The S&P 500 index was up 
26.89%. But many sectors lagged. Small cap stocks were up 13.70% Biotechs 
fell slightly. Outside of the US, a broad index of developed markets rose 7.67%, 
and emerging markets fell -3.58%. Other asset classes fared worse, with bonds 
falling to their worst year since 1999. Gold slipped -6.19%.2

We were fortunate to have seen a strong performance year for some of our top 
long-term holdings. Alphabet (Google), our largest position, was up 65%, and 
#2 Microsoft +51%.3 Other top holdings like JP Morgan, Proctor & Gamble, and 
Goldman Sachs rose. In general, our focus on stocks of large US companies—
particularly technology companies—worked very well in 2021. But please keep 
in mind that the returns in 2021 were much greater than normal, and we expect 
that future years won’t be as good. So why not take profits now and wait to get 
back in at a lower level? Ah, but it doesn’t work that way. No one—not even 
those guys on TV—can effectively time the market, and long term investors will 
likely find that to be a poor strategy.

As the new year begins, investors ponder the risks for 2022. The list begins with 
inflation and Fed policy. Covid is on the list too, along with supply chain issues. 
As you probably know, our investment process takes a long term view, and 
often today’s dangers fade away (only to be replaced by new ones). Regarding 
inflation, we’re still watching warily but not yet inclined to take any action. It’s 
possible that the current inflation pressures peak as the pandemic subsides. In 
any event, we take our primary cue from the bond market, which has shown 
little reaction to inflation fears (although last week’s move is on our radar). 
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We’re inclined to believe that Covid eventually diminishes, although we don’t 
know when. The pandemic isn’t itself an economic event, but it carries economic 
consequences and could serve as a catalyst for economic events. Like supply 
chain. We expect that the logistical issues will eventually be sorted out, but there 
will probably be some long-term changes. Remember the term “globalization”? 
It was once an economic miracle which lowered costs on a wide variety of 
consumer goods. How about “just-in-time”? The supply chain design of the 
future will be different. This will entail a different cost structure, but also some 
new investment opportunities.

Finally, as I reviewed some prior letters in preparation for this one, I thought 
that this paragraph from twelve months ago would work just as well for the 
coming year:

So now we look ahead to 2021. There remains plenty of uncertainty. Is it 
possible that the economic recovery and that of corporate earnings have been 
largely discounted in soaring stock prices, particularly those of the largest growth 
companies? Will a new variant of the virus create further devastation? Yes, 
of course it’s possible and would not be that surprising. Now, how do we as 
long-term, goal-focused investors react to that? The answer: we don’t, because 
one can’t. Our strategy, as 2021 dawns, is entirely driven by the same steadfast 
principles as it was a year ago—and will be a year from now. We seek to build 
a portfolio of quality companies acquired at fair prices and hold them for a very 
long time. The short-term valuations will fluctuate; last year’s winners can easily 
become this year’s losers. Stocks like JP Morgan, Goldman Sachs, and Exxon 
Mobile were laggards in 2020 but top performers so far this year. 

As we begin the new year, we’re pleased to welcome Kristan Rowland to our 
team. You’ll be hearing more about (and from) her in the coming months. 
Thank you for the confidence that you place in us, and please call or email with 
any questions or comments.

Best Wishes for a Happy New Year!

John, Grant, and Kristan
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1 US Bureau of Economic Analysis, tradingeconomics.com.
2 Bloomberg, UBS.
3 Bloomberg, UBS. 

The views expressed herein are those of the author and may not necessarily reflect the views of UBS Financial Services Inc. or its affiliates. 

About the PMP Program: PMP is a wrap fee advisory program in which our Financial Advisors manage client accounts on a discretionary basis. PMP is 
designed for clients who (i) want to delegate portfolio management discretion to their Financial Advisor; (ii) are looking to implement a medium to long-
term investment plan; and (iii) prefer the consistency of fee-based pricing.

PMP is not appropriate for clients who: (i) want to maintain trading control over their account; (ii) seek a short-term investment; (iii) want to maintain 
consistently high levels of cash, money market funds, or invest primarily in no-load mutual funds; (iv) want to maintain highly concentrated positions that 
will not be sold regardless of market conditions; or (v) who anticipate significant withdrawals from the account.

Trade Allocation Practices and Conflicts of Interest: Financial Advisors who participate in the PMP Program may also provide services to you and to 
other clients outside of the Program in their capacity as broker-dealer representatives and as such, may dedicate time to activities other than discretionary 
portfolio management. Financial Advisors who participate in the PMP Program have an incentive to recommend their services in PMP over those of third 
party SMA Managers in other Advisory Programs or over traditional commission based brokerage services. 

Financial Advisors do not aggregate orders across the different strategies they manage. In an effort to reduce market impact and to obtain best 
execution, your Financial Advisor may purchase or sell securities in bulk (or orders may be “batched”) on the same day for some or all PMP accounts in 
the same strategy managed by the same Financial Advisor. In such cases, all orders in a batch will receive “average pricing” and the price of securities 
shown on client confirmations will be the average execution price on either all of the purchases or all of the sales (as applicable) aggregated for this 
purpose. In addition, when executing orders, we may batch orders for your Account with orders entered for other PMP accounts in the same strategy, 
including those of the Financial Advisor assigned to your Account and related PMP accounts under your Financial Advisor’s control. Financial Advisors are 
permitted to trade in the same securities they purchase for client accounts as long as they trade their personal and related accounts in the same batch as 
client accounts.

Financial Advisors have broad discretion to trade their PMP Advisory Accounts and there can be no assurance that a Financial Advisor can purchase or sell 
the same securities for all such Accounts at the same time, or that the Financial Advisor will aggregate your orders with those of other clients and charge 
an average price per share or unit and, when applicable, a pro-rata share of any fees. As a result, you may receive different prices and executions for the 
same securities as compared to other clients investing in the same PMP strategy. In addition, although we monitor performance dispersion and other 
characteristics of Accounts participating in PMP, investment opportunities will not necessarily be allocated among participating Accounts proportional to 
their overall amount invested. 

Below are some of the general risk considerations associated with the investments included in the PMP investment strategies described in this Brochure. 
The descriptions are not meant to be a complete list of all investment risks. For more complete information regarding fees, expenses, risks and restrictions 
associated with these investments please review the offering documents and marketing materials. Investors should consult their tax advisor about their 
specific tax situation before investing in any securities. In addition, clients should familiarize themselves with the particular market risks and the other risks 
associated with the specific investment.

All of the recommendations made/positions held within the preceding 12-month period are available upon request. Not all recommendations should be 
assumed to be profitable and future recommendations/holdings may not be profitable.

The past performance of an index is not a guarantee of future results. Each index reflects an unmanaged universe of securities without any deduction for 
advisory fees or other expenses that would reduce actual returns, as well as the reinvestment of all income and dividends. An actual investment in the 
securities included in the index would require an investor to incur transaction costs, which would lower the performance results. Indices are not actively 
managed and investors cannot invest directly in the indices.

As a firm providing wealth management services to clients, UBS Financial Services Inc. offers investment advisory services in its capacity as an 
SEC-registered investment adviser and brokerage services in its capacity as an SEC-registered broker-dealer. Investment advisory services and brokerage 
services are separate and distinct, differ in material ways and are governed by different laws and separate arrangements. It is important that you 
understand the ways in which we conduct business, and that you carefully read the agreements and disclosures that we provide to you about the 
products or services we offer. For more information, please review the client relationship summary provided at ubs.com/relationshipsummary, or 
ask your UBS Financial Advisor for a copy. 

In providing financial planning services, we may act as a broker-dealer or investment adviser, depending on whether we charge a fee for the service. 
Financial plans provided free of charge are a service incidental to our brokerage relationship and the service terminates upon delivery of the plan. We 
provide financial planning services as an investment adviser for a separate fee pursuant to a written agreement, which details the terms, conditions, fee 
and scope of the engagement.

The various research content provided does not take into account the unique investment objectives, financial situation or particular needs of any specific 
individual investor. If you have any questions, please contact your Financial Advisors. UBS Wealth Management Research is provided by UBS Financial 
Services Inc. and UBS Group AG. For more information, please visit our website at ubs.com/workingwithus.

© UBS 2025. All rights reserved. The key symbol and UBS are among the registered and unregistered trademarks of UBS. UBS Financial Services Inc. is a 
subsidiary of UBS Group AG. Member FINRA/SIPC. BO_09262025-4_v2      Exp.: 09/30/2026
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