
Personal and business guidance throughout the life of a company

Growing business -3 Years -1 Year Transition 
transaction

1+ Years
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Help build 
value in the 
business

Develop buy-sell and 
business continuity plans; 

review insurance needs

Review actions to 
“de-risk” the business 
from legal, financial,

and other variables

Review use of 
cash and leverage

Discuss 
transition 

goals

Discuss strategies 
for grooming 
management 
successor(s)

Review business 
transition alternatives

Review actions to 
help strengthen 
the business and 
prepare it to take 

to market.

Build roadmap for 
chosen transition 

alternative

Build transaction 
advisory team

Execute the 
transaction 

process

Review post- 
closing 

obligations 
and options

Discuss potential 
new business 

ventures
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Build personal 
advisory team

Develop wealth plan and
discuss wealth transfer
and tax strategies with 

advisory team
Review estate and risk 

management  plans

Create financial and non- 
financial retirement plans

Educate family 
members about 

comprehensive plan

Execute pre- 
transaction 

charitable and tax 
plans

Review financial 
and non-financial 
retirement plans

Execute long term 
investment strategy

Execute gifting 
(philanthropic 

and family)

Wealth & Investment Management offers financial products and services through bank and brokerage affiliates of Wells Fargo & Company. Bank products and services are available through Wells Fargo Bank, N.A. Investment products and services are 
offered through Wells Fargo Advisors, a trade name used by Wells Fargo Clearing Services, LLC, and Wells Fargo Advisors Financial Network, LLC, Members SIPC, separate registered broker-dealers and non-bank affiliates of Wells Fargo & Company. 
Wells Fargo Bank, N.A. (“the Bank”) offers various banking, advisory, fiduciary and custody products and services, including discretionary portfolio management. Wells Fargo affiliates, including Financial Advisors of Wells Fargo Advisors, may be paid an
ongoing or one-time referral fee in relation to clients referred to the Bank. In these instances, the Bank is responsible for the day-to-day management of any referred accounts.
Wells Fargo & Company and its Affiliates do not provide tax or legal advice. This communication cannot be relied upon to avoid tax penalties. Please consult your tax and legal advisors to determine how this information may apply to your own situation. 
Whether any planned tax result is realized by you depends on the specific facts of your own situation at the time your tax return is filed.

© 2025 Wells Fargo  PM-01212027-6302197.3.3
Investment and Insurance Products: • NOT FDIC Insured • NO Bank Guarantee • MAY Lose Value


	Personal and business guidance throughout the life of a company

